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Introduction
The National Council of YMCASs (Incorporated) B commonly known as YMCA England - is
a company limited by guarantee, a registered charity and registered housing provider
governed by its Memorandum and Artic les of Association. YMCAs in England, who are all

autonomous, independent charities, are members of YMCA England. YMCA England was
formed in 1882 in order to serve as a national expression of the YMCA Movement in
England and to provide services to its me mbers. It is affiliated itself to the European
Alliance of YMCAs and to the World Alliance of YMCAs.

Background

This YMCA England Strategy has been developed in light of the findings from
consultation with YMCAs in England. This process became known as the Movement
Conversation.

The Movement Conversation consulted on:

¥ Perception of YMCA England
¥ Challenges facing the Movement
¥ The Role of a National Body

¥ Other issues for consideration

Initial feedback was provided to the YMCA England AGM in November 20 08 and the full
report was presented to the National Board of Trustees in January 2009. The report and

the course of travel outlined were endorsed by the Movement at National Assembly

during March 2009.
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Future role of a national body
The Movementr ecommended that the role of a National Body should include:

Facilitating the dissemination of best practice;
Overseeing and disseminating approved Movement standards;

Enabling the sharing of skills and knowledge between member YMCASs;

P w0 d e

Gathering, interpreti  ng and communicating internal and external statistical
information;

5. Providing support at times of crisis and having the ability to intervene
particularly when the YMCA name is at risk;

6. Enabling innovative thinking;

7. Promoting the Christian centre of the Mov ement and in encouraging spiritual
development;

8. Promoting the development of professional and lay leadership;
9. Beingthe signpostto  expert advice and support;
10. Protectingthe YMCA’s name and managing brand value;

11. Representing the YMCA externally to decisio n-makers and to the wider public by
developing an effective voice focussing on youth participation, the
wellness agenda and international engagement;

12. Facilitating networks;

13. Advocating for the  aspirations of young people through the work of YMCAs,
promoting the engagement of young people in decision making;

14. Maximising purchasing power through joint working;
15. Facilitating joint fundraising initiatives;

16. Engaging with the international YMCA Movement.

In light of the above the Board of Trustees has determined t hat YMCA England will,
through a managed exit process that protects stakeholders, cease to be a direct service
delivery organisation and in due course will cease to directly act as a social housing

landlord (although this is unlikely to be possible in the immediate future). During this
process of change we will continue to strive for excellence in our housing provision for

the benefit of residents and member YMCAs. A separate strategy that sets out this

course of travel is to be agreed.
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Vision
The YMCA's vision is of an inclusive Christian Movement, transforming communities so
that all young people truly belong, contribute and thrive

Mission
YMCA England is a membership organisation that is part of a global Movement. We
work collectively with our memb ers to give the YMCA a national voice. We work

collaboratively to strengthen and nurture YMCAs in transforming communities so young
people can truly belong, contribute and thrive.

Our Values

Each value, under the headings Obelong®, OcontributeO and Othri  veO has been written in a
way which makes them applicable to all our stakeholders, be they member YMCAs,
YMCA England staff, young people or volunteers.

Belong

We believe in creating an inclusive, fun and welcoming environment which encourages a
sense of b elonging. We are committed to celebrating our diversity, building strong
relationships and treating each other with compassion and respect.

Contribute

We recognise the contributions of all, and value their opinions. We are committed to
being an organisati  on built on trust, honesty and openness.

Thrive

We know our success comes from the passion, skills and dedication of our people. That
is why we strive to nurture and empower them to grow and achieve.

YMCA England Strategy 2010 - 2015 3



VYIVICA

ENGLAND

Organisational Resources

The delivery of t  his strategy will not be possible unless it has a sound financial base
which recognises appropriate reserves levels and also gives ourselves the freedom to

fund innovation where it is warranted. Our income streams will be as diversified as

possible to ens ure the sustainability of our operations D meeting our obligations as they
arise.

Our organisational structure and resources will be sufficient to enable YMCA
England to comply with our regulators, especially the Tenant Services Authority (TSA)
and Charit y Commissioners, and to achieve these objectives.

Our people b trustees, members of staff, volunteers and those partners who contract to
work with us B will endeavour to achieve the highest possible standards of service to
member YMCAS, our tenants, donor s, funders and regulators.

Our buildings and facilities will be safe, suited to the needs of those using them and
when possible located where we can best support those whom we serve.

We shall strive touse  appropriate and affordable technology to underpi n what we
do D using it to enhance our work at every level.
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Strategy

The sixteen recommended roles and functions from the Movement Conversation report
have been represented in the following eleven objectives:

Christian Basis

Movement Relationships

Movement Democracy

Communication

Leadership Development
Brand

Knowledge
Sustainability
Standards

© ® N O U A W N R

10. Disseminating Good Practice

11. External Relationships
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Key Objectives

1. CHRISTIAN BASIS

Objective
To celebrate and nurture the Christian heart of the Movement and demonstrate
this in practical ways, in order to promote and encourage spiritual growth.

We will meet this objective by: -

- Instigating a process of exploring, understanding and articulating the Christian
basis of the YMCA an d what it means to be inclusively Christian in a multi -faith
environment;

- Ensuring that our words and actions reflect our Christian ethos and values;

- Promoting an understanding of and creating opportunities to experience the
YMCAOs Christian basis through  appropriate gatherings;

- ldentifying and engaging in strategic alliances with other faith -based
organisations and those open to that agenda.

2. MOVEMENT RELATIONSHIPS

Objective

To have thriving transparent and purposeful relationships with member YMCAs
and the wider YMCA family which reflect a sense of belonging.

We will meet this objective by: -

- Assisting in the development of Movement networks based upon mutual
accountability and with clear purpose;

- Ensuring the most effective and appropriate mechanism s and structures for
supporting member YMCAs designed to meet individual and collective needs;

- Ensuring YMCA England staff are engaged with and feel part of the wider
Movement;

- Working collaboratively with members of the international YMCA Movement for
mut ual benefit;

- Playing a full and active role within the governance structures of the
international Movement.
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3. MOVEMENT DEMOCRACY

Objective

To facilitate the development of the English YMCA Movement through
democratic processes and networks in its role as the National Council of YMCAs.

We will meet this objective by:

- Ensuring that the National Board of Trustees meets its governance obligations
while recognising the federal nature of the YMCA Movement;

- Facilitating the democratic processes within the Y MCA Movement ensuring that
YMCA England demonstrates its accountability to its members;

- Enabling the Movement to come to a determined position in relation to the
rights and responsibilities of membership, the size and composition of the
National Board, the  role of Annual General Meetings, National Assembly and
the role and function of regions

- Using the MovementOs democratic governance structure to provide an
authoritative public voice speaking in favour of young people and their
communities.

4. COMMUNICATION

Objective

To have appropriate and timely communication with relevant audiences,
listening intently to the YMCA Movement.

We will meet this objective by:

- Actively listening and responding to the aspirations of the YMCA Movement in
England;

- Creatinga Movement -wide communications strategy, strengthening and
nurturing YMCAs and giving the YMCA an effective national voice;

- Developing systems for monitoring and evaluating the effectiveness of YMCA
EnglandOs services to member YMCASs;

- Establishing and delive ring mechanisms for generating and articulating
Movement positions on key issues and policy areas, using the skills and
expertise of all parts of the YMCA Movement;

- Facilitating creative communications between YMCA England and member
YMCAs as well as betwe en YMCAs.
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5. LEADERSHIP DEVELOPMENT

Objective
To have strong and high quality leadership across the Movement.

We will meet this objective by:

Facilitating the sharing of skills and expertise throughout the Movement,
equipping YMCAs to develop high qual ity volunteer and paid leadership;

Developing a Movement  -wide learning and development strategy based upon
shared values and beliefs;

Facilitating the sharing of skills and expertise throughout the Movement;

Developing pathways within the Movement to enabl e young people to be
equipped and involved in leadership development;

Developing appropriate succession planning models which can be shared with
the YMCA Movement;

Attracting new people to become involved in leadership within the YMCA
Movement.

6. BRAND

Objective

To create an environment that inspires YMCAs to share a common brand that
supports a national voice.

We will meet this objective by:

Engaging YMCAs in a process which encourages and develops commitment to a
common brand and protection of that b rand;

Facilitating the development of YMCA brand values in order to achieve a
coherent YMCA brand;

Ensuring that YMCA England is consistently Oon brandO in all communications.
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7. KNOWLEDGE

Objective

To strengthen and facilitate the gathering, analysis and dissemination of data
information and knowledge in order to share meaningful evidence of our
activities both internally and externally.

We will meet this objective by:

- Developing processes that ensure there is clarity about what data, information
and knowledge is required by YMCA England and the Movement;

- Systematically scanning the socio -political environment in order to discern
emerging opportunities and threats and share appropriately with the Movement
to inform both individual and collective s trategies;

- Developing effective and efficient knowledge and information management
systems and resources that support the achievement of this objective.

8. SUSTAINABILITY

Objective

To actively monitor and contribute to the long term health and well-being of
member YMCAs.

We will meet this objective by:
- Working with the Movement in developing sustainable business models;
- Focussing on improving governance across the Movement;

- Working with member YMCAs in developing agreed models of intervention in
ordert o avert and respond to crisis situations;

- Providing strategic communications support to member YMCAs in order to
enhance reputation and attract funding;

- Devising and implementing a fundraising strategy that results in growth in both
restricted and unrestri  cted income for YMCA England and member YMCAs;
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9. STANDARDS

Objective

Leading by example, encourage all member YMCAs to focus on excellence and

continuous improvement in everything that we do.

We will meet this objective by:

Ensuring that YMCA Eng land achieves and maintains OlnsyncO accreditation;

Promoting and enabling the ongoing Movement commitment to OlnsyncO
Standards;

Undertaking periodic reviews in order to ensure that the YMCA OlnsyncO quality
standards framework remains both relevant inter nally and externally;

Using OlnsyncO as the main tool for monitoring the ongoing health of member
YMCAs.

10. DISSEMINATING GOOD PRACTICE

Objective

To enable others to celebrate, share and disseminate excellent practice to

strengthen the YMCA Movement.

We will meet this objective by:

Developing resources and structures for nurturing the emergence of new and
effective working practices and innovative ideas;

Celebrating successes in order to promote best practice;
Undertaking research;

Making effective u  se of the relationships that exist within the YMCA Movement
by coordinating high quality training opportunities through conferences,
workshops and seminars.
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11. EXTERNAL RELATIONSHIPS

Objective

To create an environment with appropriate external partners and networks,
that champions the YMCA Movement’s ability to influence and achieve change.

We will meet this objective by:

Influencing the political and policy environment in which YMCAs work to better
support our desired outcomes for young people and their communities;

Creating support and legitimacy, through advocacy, for the work of the YMCA
Movement to address collective concerns and interests;

Building and strengthening partnerships and collaborative working with key
stakeholders to influencet  he development of policies and services;

Developing an evidence base that can effectively articulate the benefits and
outcomes of YMCA activity, and in so doing inform and influence policy -makers
and regulators locally, regionally, nationally and internati onally.
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